FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING December 7, 2015
A G E N D A
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the November 9, 2015 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports 
VII.
Building Celebrations

VIII.
Public Comment  (3 min. each / 30 min. max)

IX.
Committee Reports / Director Comments

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget
A.
Move to approve the general fund bill list in the amount of $467,237.61 from October 20, 2015 through November 24, 2015.


B.
Move to approve the food service fund bill list in the amount of $17,764.60 from October 20, 2015 through November 24, 2015.

C.
Move to approve the capital projects fund bill list in the amount of $450.00 from October 20, 2015 through November 24, 2015.

D.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

E.
Move to approve the addition of the following individuals to the bus / van driver list for the 2015-2016.


Mr. Jeffery Unitt


Mr. Crawford Gray


Mr. John Hoedemaker II 

Mr. Abelardo Angulo



Ms. Melinda Wonders

Ms. Stacey Cullen
Personnel
F.
Move to grant permission for the administration to advertise and recommend for hire an extended term substitute teacher for the elementary library effective February 19, 2016 through the last day of the 2015-2016 school year. 

Background:  Extended term substitute teachers receive $142.50 per day with no extension of benefits.

G.
Move to accept the resignation of the following individuals as coaches/ advisors effective immediately and grant permission for the administration to advertise and recommend for hire these vacant positions for the 2015-2016 school year.




Mr. Steve Shultz

HS Assistant Girls’ Track Coach




Ms. Tanya Roberts

MS Head Winter Cheerleading Coach




Mr. Brett Cook

HS Head Boys’ Track & Field Coach



Ms. Angela Stiles

MS Assistant Volleyball Coach




Ms. Jodi Walters

MS Head Field Hockey Coach


H.
Move to approve the removal of Ms. Lisa Forsythe from the Support Staff Substitute List.

I.
Move to approve the removal of Ms. Barbara Kerstetter from the Professional Substitute List.

XI.
Other Action Items:
XII.
Other Discussion Items:


(No action to be taken)

A.
Student Trip to France – 

XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular sessions during 2016 in the District Board Room. Dates and times will be published.
B.
The District received a donation of $100 from the Fairfield Lions Charities for the flag replacement fund.  

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, November 9, 2015 at 7:00 p.m. in the District Boardroom with these members in attendance: Mr. Chuck Hatter, Presiding; Mr. Bruce Lefeber, Mr. Lonny Whitcomb, Mrs. Pam Mikesell, Mr. Bruce Carr, Mrs. Marcy Van Metre,  Mr. Richard Mathews, Mr. Mickey Barlow, and Mrs. Agatha Foscato.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Leah Dalton, Solicitor; Mr. Howie Kessel, Building & Grounds Director, Ms. Crystal Heller, Athletic Director; Ms. Patti Weber, Middle School Principal, Mr. Brian McDowell, High School Principal, and our student representative Ms. Troxell was also present.  An Executive Session was held before the Board meeting to discuss personnel and legal matters.  

Minutes Approved

The minutes of the October 26, 2015 Board meeting were unanimously approved, with no discussion, on a motion by Mrs. Van Metre and a second by Mr. Whitcomb.   

Student Representative Reports

Ms. Troxell told the Board that $2,000 was raised by Homecoming efforts and the fundraiser is Operation Christmas Child.  

Building Celebrations

Mr. McDowell explained that PSAT’s were completed in October.  Homecoming and Spirt Week were successful for both students and teachers.  Winter sports start next week and the fall play is scheduled for Friday, November 13th and Saturday, November 14th.  Our Bag the Bounty project netted 895 pounds of food.  

Mrs. Weber thanked and congratulated Mrs. Finafrock for our most successful book fair with the highest sales in four years.  The Middle School talent show was very well received and our parent/teacher conferences will be held soon.  She also asked the Board to review the student pumpkin artwork on the website.  
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Public Comment


Dean Thomas congratulated the newly elected Board members.  He hopes Ms. Kugler will address our test scores and reminded those present of the Boy Scout food drive on November 14th.  


Sara Laird was concerned that she had not seen a posting for Mr. Crevier’s position.  She also addressed her concerns relative to elementary gym and the procedures in place should a student miss gym class.  The website is not updated so parents may not be aware of the requirements.  


Josh Laird congratulated all the newly elected and thanked the current Board for bringing the community together.  He also reminded the new Board members that the community will continue to hold their feet to the fire. 


Bob Stanley again addressed security concerns and feels the elementary students are particularly vulnerable.  He recommends changing our meeting venue so doors do not need to remain open.  He also congratulated new members and thanked the outgoing members of the Board. 


Sean Jones congratulated new members and questioned the resolution included in the Consent Agenda.  He did not want the incoming Board to be handcuffed regarding a future tax increase. 

Committee Reports and Director Comments


Mr. Hatter thanked those members, who will be leaving the Board, for their service and dedication.  He also wished the newly elected members good luck in the future.  

Consent Agenda

At the request of Mr. Whitcomb, Item A was removed for discussion.  On a motion made by Mrs. Mikesell and a second by Mr. Barlow, Items B-E were approved as presented.  A roll call vote was taken with Mr. Barlow, Mr. Carr, Mrs. Foscato, Mr. Lefeber, Mr. Mathews, Mrs. Mikesell, Mrs. Van Metre, Mr. Whitcomb, and Mr. Hatter casting assenting votes.  The items approved are as follows: 
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Personnel
B.
Accepted the resignation for retirement of Mrs. Ann O’Connor, Elementary Librarian, effective February 19, 2016. Mrs. O’Connor has served the Fairfield Area School District for 14.5 years.


C.
Granted permission for the administration to advertise and recommend for hire an Elementary Librarian for the remainder of the 2015-2016 school year and/or the 2016-2017 school year. 


D.
Approved a supplemental contract for Ms. Stefanie Yost as the Middle School Yearbook Advisor for the 2015-2016 school year with salary per the Collective Bargaining Agreement. ($1,305)


E.
Approved the addition of Ms. Mary Caner and Ms. Heather Lauer to the Professional Substitute List K-12 for the 2015-2016 school year.

Mr. Whitcomb asked the Business Manager to explain if this was her recommendation.  Ms. Dean explained that it was and was only limiting the potential tax increase as the Board had done in the past.  Mrs. Mikesell said the Board had not gone beyond the index in the past and she was comfortable with the recommendation.  Mrs. Foscato asked what the current fund balance amount was and was pleased we had a strong balance with no tax increases.  After a brief discussion and on a motion made by Mrs. Foscato and a second by Mr. Lefeber, Item A was approved as presented.  A roll call vote was taken with Mr. Barlow, Mr. Carr, Mrs. Foscato, Mr. Lefeber, Mr. Mathews, Mrs. Mikesell, Mrs. Van Metre, Mr. Whitcomb, and Mr. Hatter casting assenting votes.  

Budget
A.
Adopted the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 2.9% index for the 2016-2017 fiscal year.  

Background:  School districts are required by January 7, 2016 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget must be completed and available for public inspection by this date.  Making this decision now allows time to complete the process.  It is important to note that we will not know Basic Education and other subsidies until late February at best and keep in mind, it is now November and we still do not know final numbers for the 15-16 budget.   For our district, the index is 2.9% or .2810 mills which equates to approximately $220,000 in additional tax revenue should the Board decide to raise taxes to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  In the 2015-2016 
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fiscal year, the Board authorized this resolution in November which allowed us to produce a budget with valid information and time to discuss and process and ultimately arrive at a $0 millage increase.  Authorizing this means that the district's budget reverts to the original time-lines, pre Act 1, with a preliminary due in May and final due in June.  

Other Discussion Items:



Ms. Dean explained the document given to the Board members outlining requirements and timing for the 2016-2017 budget.                                   
A. Budget Timeline – Ms. Caroline Dean

 
     At this time, Ms. Kugler made a presentation outlining the key points in the playground inspection report.  The findings were presented in order of priority.  Swings are considered the number one safety issue in general and ours are located too closely to other pieces of equipment.  Our balance beam is more than 16 inches from the ground, mulch needs to be increased to nine inches in thickness, and some pieces contain splintered wood.  Mrs.  Mikesell asked Mrs. Dicken which piece of equipment is most utilized and she responded most definitely it is the swings.  One parent questioned why we do not allow parents on the playground to provide an extra set of eyes.  Mrs. Mikesell then questioned the lunch visitation process.  Mr. Whitcomb requested that we get quotes and information on making repairs and getting replacement equipment for the playground.  After more discussion, it was agreed this item will be placed on future agendas.  


Ms. Kugler gave a brief history on PA School Boards and passed out certificates to those members who are leaving, thanking them for their service.  She also presented an Honor Roll of Service to Mrs. Mikesell in appreciation for her sixteen years of service.  

Adjournment:

On a motion made by Mr. Carr, seconded by Mrs. Van Metre and unanimously approved by the Board, the meeting adjourned at 7:41 p.m.

Respectfully Submitted:

Mr. Chuck Hatter



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

